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2020 - 2021 
acceleration…

2020
• Births and marriages postponed
• Covid easements introduced
2021
• January - Medical Examiner to validate medical causes of death
• May – Marriage Schedule System
• July – Brexit changes to immigration rules
• July – Government Covid restrictions lifted, time to catch up!

The Castle Room, Winchester Register Office



What the 
numbers say…

31,850 life events

Deaths registered 10,000

Births registered 8,000

Notices of Marriage/Civil 
Partnership 9,700

Ceremonies 3,350

New British Citizenships 800

Approx. for 01.01.2021 – 01.12.2021
Births inclusive of c.3,000 for partnership 
districts





Data snapshot – deaths registered within 5 days

Week beg: 04/10/21 Week beg: 29/11/21

Deaths registered within 5 days, 8 (4.02%)

Deaths registered after 5 days, 191 (95.98%)

Deaths registered within 
5 days, 103 (46.61%)

Deaths registered after 
5 days, 118 (53.39%)





Conversions, 

£11,000

Licences and Permits, 
£100,000, 3%

Statutory Fees, 
£26,000, 1%

Certificates, £683,000, 
18%

Ceremonies, 
£2,400,000, 

65%

Citizenship Fees, 
£150,000, 4%

Marriage and CP 
Notices and Other, 

£350,000, 9%

Other 
Miscellaneous …

Total Income Budget 
Period 8 Forecast
Nov 2021
£3,721,000



Total Employee 
Costs, 

£2,136,000, 87%

Premises 
Related 

Expenditure, 
£54,000, 2%

Transport 
Related 

Expenditure, 
£69,000, 3%

Supplies and 
Services, 

£203,000, 8%

Total Expenditure Budget
Period 8 Forecast
Nov 2021
£2,462,000



Total Net Income/Net Expenditure (P8)
Annual
Budget

£
Net Current 
Expenditure (1,259,000)

Expenditure 2,462,000

Income (3,721,000)

Aldershot Register Office



Protecting our income

Risks
• Law commission review of marriage reforms
• Independent celebrants
• Recruitment and retentionOpportunities
• Marketing our profile
• Approved celebrants
• Online ceremony management system
• Develop approved venues portfolio
• #notjustawhitewedding
• Hampshire as a training provider
• Review fee setting processes

Alton Register Office



Back to business

Returning to face-to-face appointments

General Register Office transformation 
programme

Civil Partnerships for heterosexual couples

Relationships with Funeral Directors and Medical 
Examiner

May 2022 annual performance and compliance 
review

Winchester Register Office



In summary

We have a long 
and rich history of 

registering life 
events in 

Hampshire

We have 
supported 

communities 
throughout 

the 
pandemic

We are still 
in recovery 
but making 

good 
progress

We understand our 
opportunities for 

change and growth

We are 
ready for 
legislative 

change 



Questions?
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